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ENCORE+

ENCORE+ is a Knowledge Alliance project funded by the European 
Commission under Erasmus+

Supporting the uptake of open educational resources (OER)

Catalysing and sharing innovative practice across
education and business 

Developing stakeholder communities for knowledge
exchange 
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Partners

● International Council for Distance Education (Norway)
● Baden-Wuerttemberg Cooperative State University (Germany)
● The Open University (UK)
● Universidad Internacional De La Rioja (Spain)
● Knowledge 4 All Foundation (UK)
● Joubel (Norway)
● Fondazione Politecnico di Milano (Italy)
● Instructure Global (UK)
● Dublin City University (Ireland)
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ENCORE+ Ecosystem

ENCORE+ functions as 
a network catalyst for a 
socio-technical ecosystem. 

ENCORE+’s main mission is to 
amplify existing OER 
initiatives, projects, platforms 
and networks by integrating 
them across the four 
thematic strands.



Open Educational Resources (OER) 

Open Educational Resources (OER) are teaching, learning and research 
materials in any medium – digital or otherwise – that are in the public 
domain and/or released under an open license that permits no-cost access, 
use, adaptation and redistribution by others with no or limited 
restrictions. They are free at the point of use and ‘free’ in the sense that 
they provide users with greater freedoms in how resources are shared, 
used, customised and iterated. 

Compatible definitions of OER are provided by UNESCO, Hewlett 
Foundation and OER Commons.
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https://en.unesco.org/themes/building-knowledge-societies/oer
https://hewlett.org/strategy/open-education/
https://hewlett.org/strategy/open-education/
https://www.oercommons.org/oer-101


OER Innovation Routes

● Lower cost routes to delivering online, blended distance learning

● Supporting student readiness through non-formal learning opportunities

● Providing access to education for disadvantaged peoples

● Supporting diversity and inclusion throughout learning and teaching processes

● Removing barriers to collaboration between institutions, individuals, countries 
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Service Vectors for OER Innovation 
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Accreditation/Recognition Platformisation
Authoring & Publication Proctoring
Authentication Quality Assurance
Course creation Rapid reskilling 
Curation Self-directed learning 
Equality, Diversity & Inclusion (EDI) Teaching
Forecasting & Needs analysis Training
Learning pathways Translation 
Lifelong learning TVET



1. ENCORE+ OER Innovation 
Evaluation Framework

Theorising innovation with/through OER



OER Innovation Evaluation Framework

The framing work on innovation that informs the design of this tool includes Rogers (2003); 
Carroll, Kellogg & Rosson (1991) and Puentedura (2006).  

OER related practices are being conceptualised through the SAMR framework (Puentedura, 
2006) and Darwish’s (2019) model of edupreneurship. Business strategies are aligned with the 
‘defenders and prospectors’ indicators (Miles & Snow, 1978; Orr et al., 2018).  

The ENCORE+ OER business model typology is synthesized from Tlili et al. (2020); Padilla 
Rodriguez et al., (2018); Belleflamme & Jacqmin (2015); Ubachs & Konings (2016); and Farrow 
(2019).  

The stakeholder value proposition and impact matrices combine categories from Rogers (2003) 
and the Cabinet Office ‘UPIG' or ‘CPIG’ stakeholder model (no citation).  
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OER Innovation Evaluation Framework
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Business Model(s) & 
Sustainability
A range of business models have been 
proposed for OER.  The ENCORE+ 
project has rationalised these into 14 
types organised into 4 categories 
below. In practice models are often 
combined, but it can be helpful to 
think about how efforts can be 
focused.
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Categories: 
● Practitioner level
● Organizational
● Evidence base
● Technology and infrastructure
● Community
● Other
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About the data

● Collection by survey between September 2022 and February 2023

● 57 responses

● 49 usable records in the data set

● Wide geographical spread includes Argentina, Canada, Germany, Greece, 
Hungary, India, Kenya, Myanmar, Netherlands, Norway, Spain, UK, USA

● User base ranged from a few dozen up to 10,000,000+ monthly users
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ENCORE+ OER Innovation Framework
Comprising the full framework with theoretical background, CC BY tools for 
collecting and analysing data, and more than 40 examples of the completed 
framework.

OER: Drivers, Enablers, Barriers and Challenges
Desk research report summarising empirical evidence (n=251) around factors 
influencing OER innovation; providing a model to conceptualise OER innovation

ENCORE+ OER Innovation Showcase
Highlighting flagship examples through a curated showcase
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Forthcoming Publications



Become part of ENCORE+

● Come to our Network Events

● Invite 5 personal contacts to join

● Subscribe to project channels (LinkedIn,
newsletter, blog) https://encoreproject.eu/news

encoreproject.eu 
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Join the network on LinkedIn!

https://encoreproject.eu/news


Looking ahead: 

https://encoreproject.eu/events/ 



Project partners:

Contacts
Fiona Schmidbauer, DHBW
fiona.schmidbauer@dhbw-karlsruhe.de
Dr. Rob Farrow, OUUK
rob.farrow@open.ac.uk
info@encoreproject.eu

Website
For further and updated information
about this project please see:
www.encoreproject.eu


